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DAY 1 - CONFERENCE - WEDS 4TH DEC

Registration starts at 10am and Day 1 closes at 5:30pm.

10:45 Welcome
Dave Roberts, Managing Director, The Knowledge Partnership

10:50 Higher Education Marketing in a Turbulent World: Lessons from a Small 
Institution
Dr David Llewellyn, Vice-Chancellor, Harper Adams University

11:45 University Market Insight Awards
Delivering Research with Institutional Impact - Dissemination of Awards 
Case Studies
Christine Pickup, Senior Market Research Manager, The Knowledge Partnership

12:30 Lunch & Exhibition

13:30 International Student Decision 
Making and Insight
Paul Raybould, Director of Marketing 
and Market Intelligence, QS

Alternative HE Delivery Models - 
Breaking the Mould
Janet Latham, Market Insight Manager 
and Jacob Holder, Market Insight 
Executive, The Knowledge Partnership

14:15 Lessons from a Smart Campus
Brendan Fawcett, Head of Planning, 
University of Northampton

10 Unexpected Ways Generation Z 
is Changing the World
Josephine Hansom, Managing Director, 
Insight, YouthSight

15:00 Break & Exhibition

15:30 Analysing the 2019 Cycle and 
Changing Learner Behaviours
Sarah Barr-Miller, Head of Insights, 
UCAS

The International HE Landscape: 
Latest Insights
Dr Vicky Lewis, Consultant, Vicky Lewis 
Consulting and Dr Janet Ilieva, Founder 
and Director, Education Insight

16:15 Problems and Soultions Within your Institution; A Facilitated Networking 
Session

17:30 Close

19:00 Conference Dinner



DAY 2 - ACADEMY - THUR 5TH DEC

Registration starts at 9am and Day 2 closes at 4:15pm.

9:30 Process Improvements - Using 
Your Research Skills to Fix Internal 
Processes
Sam Uzzell, Head of Market Insight and 
Data, University of Surrey

Data Visualisation: How to 
Effectively Communicate with Your 
Data
Dan Isaac, Business Intelligence Officer 
and Data Visualisation Specialist, 
University of Exeter

10:45 Break

11:15 Course Portfolio Management: 
Issues, Concepts and Techniques
Dave Roberts, Managing Director 
and Adam Cresswell, Consultant, 
The Knowledge Partnership ft. Mark 
Skippen, Head of Marketing Intelligence, 
Swansea University

Key Driver Analysis
Jane Powell, Managing Director, Shift 
Learning

12:30 Lunch

13:45 I’m a Data Professional, Get Me Out 
of Here!
Andy Youell, Writer, Speaker and 
Strategic Data Specialist, Andy Youell 
Associates Ltd.

Online and Transnational Education 
- Where is it Going and the 
Implications for Strategy
Katherine Bull, Head of Strategic Market 
Insight and Planning, University of 
London Worldwide

15:00 Break

15:15 Course Costing and Portfolio Efficiency
Andrew Bush, Director (Higher Education Internal Audit and Advisory lead), KPMG

16:15 Close



DAY 1 - SPEAKERS - WEDS 4TH DEC

Higher education marketing in a turbulent world: Lessons from a small institution 

Since being granted University Title in 2012, Harper Adams has won numerous awards, achieved two 
Gold TEF outcomes and has consistently achieved high-ranking positions in student outcome measures 
of performance. David will give us insights into the journey taken by his university, the role of institutional 
leaders in delivering marketing messages and the lessons learned along the way.  With a glimpse into the 
future, he will also consider the role that marketing plays in an increasingly disrupted environment for 
students, staff and others involved in the provision of higher education.

Dr David Llewellyn | Vice-Chancellor, Harper Adams University

Dr David Llewellyn became the head of institution at Harper Adams University 
in 2009.  After holding posts in two large universities and a small postgraduate 
medical school in London, he moved to Harper Adams in 1998, initially to become 
the chief administrative officer. David’s earlier roles in university management 
included oversight of marketing, and he now works closely with the Harper Adams 
team to help drive the University’s marketing and communications activities. 
He is currently a member of the Marches LEP Board and chair of the higher 
education representative body, GuildHE.

Delivering Research with Institutional Impact - Dissemination of Awards Case Studies

The University Market Insight Awards recognise the value of research and market intelligence in higher 
education. The Awards will be judged by a panel of marketing, market research and planning experts; Dr 
Richard Budd, Lancaster University; Shabana Akhtar, University of London; and Sam Uzzell, University of 
Surrey. The Awards presentation will be followed by the dissemination of Awards case studies.

International Student Decision Making and Insight

Using data from the International Student Survey and QS’ recent Environmental Concerns Survey, this 
session explores the changing expectations and behaviours of international and EU students. It includes 
insights on decision-making priorities, influencers at key stages, teaching quality metrics, changing 
social media consumption, and how students want universities to respond to growing environmental 
concerns.

Paul Raybould | Director of Marketing and Market Insight, QS

Paul Raybould is the Director of Marketing & Market Intelligence for QS. In 
this role he works with universities to support their marketing strategy for 
international and EU recruitment - covering market research, student profiling, 
competitor positioning and digital campaigns. He is also responsible for 
managing the International Student Survey, examining the motivations and 
decision-making criteria of over 77,000 respondents in the world’s largest survey 
of pre-enrolled international and EU students. Paul has 20 years of experience 
working in digital marketing.

Christine Pickup | Senior Market Research Manager, The Knowledge 

Partnership

Christine has 20 years of experience in primary research gained working in both 
research agency and client-side positions, in the UK and Australia. She has 
designed and managed research projects using the full spectrum of quantitative 
and qualitative methods in industries as diverse as health, education, retail, 
financial services and publishing amongst both B2B and B2C audiences. She 
previously worked for Emerald Publishing, where she established and grew the 
Customer Insight function.



Alternative HE Delivery Models - Breaking the Mould

Trends and insights on alternative models to traditional full-time on-campus provision, including 
accelerated two-year degrees, placements within postgraduate taught programmes and the expansion 
of online/blended learning. Insight on emerging developments and trends in the UK and overseas, plus 
reflection on government drivers and which universities are being innovative.

Janet Latham | Market Insight Manager, The Knowledge Partnership

Over her years with The Knowledge Partnership Janet has taken ownership of the 
production of some of the company’s most successful standalone report products, 
including our SubjectView and Course Viability Reports. Alongside this, Janet has 
supported colleagues with a range of client-led projects, including university-wide 
portfolio reviews and bespoke projects on areas such as the impact of institution 
location or the subject preferences of highly qualified students. 

Jacob Holder | Market Insight Executive, The Knowledge Partnership

Jacob is a Market Insight Executive at The Knowledge Partnership. Drawn to a 
career in market research following an internship with Enders Analysis, Jacob 
managed to join international market research company Mintel as an Associate 
Analyst following his graduation. Whilst at Mintel, he was part of the retail division 
and was responsible for the daily newsletter Today in Retail, which summarised 
any significant developments or changes in the European retail sector.

Brendan Fawcett | Head of Planning, University of Northampton

Brendan currently leads the Planning Office at the University of Northampton 
where he manages a team that provides support for strategic decision making; 
management information and insight to support quality assurance and the 
student experience; and, the understanding of performance and risk. Prior to 
joining Northampton, Brendan worked at the Universities of Leicester and London 
in planning and international marketing roles.

Josephine Hansom | Managing Director, Insight, YouthSight

Josephine heads up the Insight side of YouthSight; namely the Brand and Higher 
Education Education market research teams.  She joined the company in 2013 and 
immediately hit the ground running, winning over clients such as Sky, Channel 4, 
Sport England, Ofcom, and Endsleigh. In 2014/15 Josephine launched State of the 
Youth Nation; a subscription based tracking study providing clients with access to 
the most up-to-date youth trends and data. 

Lessons from a Smart University

The new Waterside Campus of the University of Northampton was described in the Daily Mail as a ‘sinister 
surveillance campus’ because the technology ‘knows what people are doing 24/7’. The £330m campus was 
specifically built with 21st century teaching and the active blended learning model in mind.  This session 
will explain: how the University currently uses data; the new big data sources that are now available to the 
University, and the challenges of using these; potential developments we might see in the near future.

10 Unexpected Ways Generation Z is Changing the World

Looking to the future, Josephine will share a number of Gen Z data-driven trends that have informed 
YouthSight’s latest thinking. She will explore how the current attitudes and behaviours of Gen Z are 
contributing to dramatic shifts in the way will live, love and learn. Her talk will challenge Gen Z stereotypes 
and cover topics that matter most to this generation, from climate change to brand relationships.



Sarah Barr-Miller | Head of Insights, UCAS

Sarah joined UCAS Media in 2017 as Head of Insights, applying her decade of 
working in data and analysis at a senior level, to launch a highly successful new 
consultancy service for the business. A self-titled data geek, Sarah’s passion has 
always been about helping businesses, whatever their sector, understand how 
the data they hold can be used to take action. Since joining UCAS Media, she’s 
leading the charge to get the sector, in a swiftly changing market, to see how data 
used to its full potential could make a real difference to strategic planning and 
tactical action.

Dr Vicky Lewis | Consultant, Vicky Lewis Consulting

Dr Vicky Lewis is an independent consultant specialising in international strategy 
development and implementation planning for HEIs in the UK and overseas. 
She has 25 years’ HE experience (first in Wales, then Scotland, then England), 
including Director of International Relations and Director of Marketing and 
Communications positions. In 2007, Vicky completed the University of Bath’s DBA 
in Higher Education Management. Her thesis investigated different drivers for and 
approaches to HE internationalisation, a topic which she continues to research.

Dr Janet Ilieva | Founder and Director, Education Insight

Janet Ilieva is founder and director of Education Insight, a research consultancy 
specialising in international higher education. Janet’s focus over the past years 
has been on national policies for higher education engagement and transnational 
education. Janet started her career as a university lecturer in economics before 
joining the British Council in 2004, to lead the department’s work for higher 
education research and market intelligence.

The International HE Landscape: Latest Insights

Higher Education Institutions need to adapt their strategies in response to shifts in the landscape for 
international higher education. An analysis of institutional international strategies demonstrates some 
recent changes in emphasis – away from one-way traffic in student recruitment, towards long-term 
collaborative partnerships. This session will outline major global trends (such as growing regional mobility 
and transnational education) which have an impact on institutional strategy, map shifts in student 
mobility patterns and suggest how market esearchers can tap into available data and insights to help 
them home in on suitable – and sustainable – international markets, activities and partnerships.

Analysing the 2019 Cycle and Changing Learner Behaviours

 Using the latest data form UCAS you can get to grips with how the 2019 cycle ended and how this GenZ 
audience are changing their behaviours and preferences, and crucially, how you can ensure you adapt to 
meet these changes.  



DAY 2 - SPEAKERS - THUR 5TH DEC

Dave Roberts | Managing Director, The Knowledge Partnership

Dave is the most experienced HE marketer in the UK, with 30 continuous years in 
director-level roles, initially at Nottingham Trent, then as the first CEO of Heist, 
and since 2004, as co-founder of The Knowledge Partnership.Over those 30 
years he has advised many HEIs on name change, created the only PG course 
in education marketing, devised and launched the Heist Awards, co-authored 
academic papers, and led major studies on HE-parental engagement, the 
impact of rankings, the impact of rising fees on student demand, and applicant 
perceptions of higher education.

Process Improvements - Using Your Research Skills to Fix Internal Processes

This interactive workshop will help leverage your objective and questioning skills to facilitate real change 
back in your teams and departments. In the modern climate of being asked to do more with less, often 
the solution or improvement is there waiting to be found, we just need ask the right questions..

Data Visualisation: How to Effectively Communicate With Your Data

The aim of this workshop is to share and discuss the key principles for effective data visualisation and to 
inspire you to tell better stories with your data. Creating effective data visualisations is no longer a task 
for highly technical specialists and design professionals.  In the modern workplace, we are all responsible 
for the data that we produce and learning how to effectively communicate with this data can be an 
invaluable asset.

Course Portfolio Management: Issues, Concepts and Techniques

In this session you will learn about some of the key concepts, theory and practices that relate to the 
management of a university programme portfolio. Consider how to address some key challenges such 
as delivering value for money whilst also limiting or even reducing cost. Explore some of the widespread 
barriers to successful innovation. Participants will engage in group work to design a balanced scorecard 
with which to internally benchmark the contribution that each programme makes to their university. The 
session includes a short case study on relevant practice at Swansea University.

Dan Isaac | Business Intelligence Officer and Data Visualisation 

Specialist, University of Exeter

Dan is a Business Intelligence Officer, a Qualified Accountant and a Data 
Visualisation Specialist working at the University of Exeter. Dan delivers data 
visualisation training across the UK with the aim of helping you to improve the 
way that you communicate with your data. Further information about Dan and the 
training that he offers can be found at www.graphicinsight.org/training.

Sam Uzzell | Head of Market Insight and Data, University of Surrey

Sam has worked in market insight and strategic marketing roles in higher 
education for over 14 years now having previously started his career in regional 
economic, labour market and skills research. He is currently Head of Market Insight 
and Data at the University of Surrey and is particularly focused and passionate 
about competitive positioning and strategy, pricing, segmentation and insight-
led objective decision making within the organisation. Sam is also chair of the 
Higher Education Market Research Forum, a national network of over 130 insight 
professionals within higher education.



Adam Cresswell | Consultant, The Knowledge Partnership

During his time with the company, Adam has worked on a wide range of projects, 
covering every aspect of the business. He manages Portfolio Review methodology, 
providing highly relevant, evidence based portfolio advice to modern and 
established universities around the UK. Amongst recent projects he managed the 
pilot year of the World 100’s Reputation Tracker, and has experience of primary 
research, course benchmarking and portfolio reviews with a wide variety of higher 
education institutions. 

Andy Youell | Writer, Speaker and Strategic Data Advisor, Andy Youell 

Associates Ltd.

Andy Youell is a writer, speaker and strategic data advisor. Formerly the Director 
of Data Policy and Governance at HESA, Andy has been at the leading edge of 
data issues across higher education for over 25 years. His work has covered all 
aspects of the data and systems lifecycle and in recent years has focussed on 
improving the HE sector’s relationship with data.

I’m a Data Professional, Get Me Out of Here!

After three decades navigating the data jungle Andy Youell reflects on the tools and strategies you need 
to avoid the bear traps and survive amongst the data creepy crawlies. Expect thrills, adventure and just 
a hint of romance.

Key Driver Analysis

With universities increasingly forced to compete for the best students, and student experience 
remaining a critical metric for institutional performance, the demands on insight departments have never 
been higher. In this session, we explore how key driver analysis can be used to deepen understanding 
of student decision-making and satisfaction, while identifying which features or aspects might have 
the biggest impact on likelihood to apply/recommend and on attitudes towards the institution’s brand. 
The sessions you through when and why to use KDA, how to write impactful questions, and methods of 
reporting results to deliver truly actionable research.

Jane Powell | Managing Director, Shift Learning

Jane founded Shift Learning in 2002. Since then she has overseen, and 
managed, various mixed methodology research projects specialising in 
providing insights into markets, products, services, competitors and various 
stakeholders. Jane has a strong interest in new methodologies; this, combined 
with her unique ability to generate new ideas in product development and 
marketing strategy, means she is adept at delivering recommendations with a 
strong practical focus on education trends and innovation.



Online and Transnational Education - Where is it Going and the Implications for Strategy

The session will cover current trends in online and transnational education including models of 
engagement and their success; student recruitment; new forms of competition; the regulatory 
environment and the external political/economic context. It will look at the forces and players shaping 
the future, and include discussion on likely future scenarios and opportunities for UK higher education 
providers in this environment.

Katherine Bull | Head of Strategic Market Insight and Planning, University 

of London Worldwide

Katherine’s current role is at the University of London which works with the 
Member Institutions, such as Kings, LSE and UCL to create and deliver courses 
and qualifications by transnational education and distance learning worldwide. 
Her role is to lead on strategic marketing planning and create an evidence base 
to support decision making and to lead on market development strategies for 
distance learning and transnational learning. Previously, Katherine was responsible 
for the marketing communications function including customer acquisition, 
partner marketing and brand marketing. 

Course Costing and Portfolio Efficiency

Cost and price are two different things, but often get conflated. It’s important to understand the cost 
to then determine the price, which is in a way what led Andrew and his team to work with many HE 
institutions to develop, refine and deliver a study to identify the cost of undergraduate provision. Based 
on findings and insights, Andrew will lead this session on how to improve course costing accuracy and 
maximise your portfolio efficiency.

Andrew Bush | Director (Higher Education Internal Audit and Advisory 

lead)

Andrew is a qualified accountant and has been with KPMG for over twenty 
years, working in their Public Sector practice. He works extensively in the Higher 
Education sector, and with related government departments. Andrew leads their 
education practice in the midlands and has significant involvement with the 
development of our HE Advisory and Internal Audit services to the sector.  He also 
has extensive experience of both financial and non-financial processes, including 
the Transparent Approach to Costing. 


