
MARKET ANALYSIS, STRATEGY, AND COMMUNICATIONS FOR AN EDUCATED WORLD



INTRODUCTION

With offices in the UK (Cambridge and Leeds) and Canada (Vancouver) 
and working with international associate companies to extend our reach,  
we bring an international perspective to our clients.

We have an unmatched client base, from professional and governmental 
bodies to universities and colleges of all types - those ranked the world’s 
best, those dedicated to the arts or sciences, and those in the vanguard  
of business and professional focus.

Everyone who works at The Knowledge Partnership shares a deep and 
genuine interest in HE institutions and the global marketplace, whilst 
founding partners, Louise Simpson and David Roberts, have been setting 
standards in higher education communications and market research since 
the 1990s.

Our advice, which is tailored to our clients’ specific contexts, is sometimes 
described as hard-hitting and even uncomfortable. However, as client 
feedback on the efficacy of our approach attests, we tell you what you  
need to know to gain an edge over your competitors.

Since our launch in 2004, The Knowledge Partnership  
has worked solely in the education sector, establishing  
a strong reputation as a global pioneer in course 
portfolio and market analysis, communications  
strategy and reputation management. 

The Knowledge Partnership is an independent international market analysis, strategy 
and communications consultancy. We are dedicated to helping universities thrive in 
an ever-evolving market.

We offer essential research and advice on developing strategies for course portfolios, 
reputation management, employer engagement, and international development.

Using a combination of market data analyses, our highly-respected primary research 
and significant industry experience, we will tell you what you need to know to realise 
your strategic aims.
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SERVICES

COURSE PORTFOLIO ANALYSIS  
AND STRATEGY 

There are two critical variables that explain  
the success of a university in student  
markets: the first is reputation, and the  
second – which underpins the former –  
is having appealing courses. 

As the only agency to specialise in the field 
of course analysis and development, The 
Knowledge Partnership offers a unique 
understanding of how your courses perform 
against the competitors. We will advise you  
on what you need to change – be it the scope  
of your courses, the way they are marketed  
or whether they should be replaced with 
alternatives that have greater appeal.

We interview those responsible for course 
portfolios to capture their insights, and  
work closely with a Dean or the Deputy  
Vice-Chancellor (academic). Our 
recommendations are based on a deep 
analysis of quantitative evidence, as well 
as industry expertise. Executive reports are 
supported by personal debriefing sessions  
that summarise the data and conclusions. 

PRIMARY RESEARCH 

The Knowledge Partnership has expert knowledge in primary market 
research methods and uses these skills in large consultative and smaller 
standalone projects. We understand the unique challenges of market 
research in the higher education sector.

By employing a range of techniques – student focus groups,  
in-depth stakeholder interviews, small and quick surveys and detailed 
questionnaires – we can help you answer questions covering a wide 
range of topics, such as:

•  Which countries and which student groups should we target for our 
international recruitment?

•  What are the best new course concepts for a specific subject  
area and how should we position them with our target students?

•  What do alumni think of our ambitions and strategic directions?

We apply expert project management skills to your research study, 
ensuring you are kept informed at each and every stage, and presenting 
report findings to suit your needs – whether granular or top level. 
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SERVICES

REPUTATION AUDITS AND COMMUNICATIONS 
CONSULTANCY 

Understand and transform the way you are perceived by your 
stakeholders. Even with teaching and research excellence, a 
university cannot shine if too few people know about what it has to 
offer, or because it is poorly perceived by important decision makers. 
Communications and reputation management are an essential part of 
any institution’s strategic thinking and creative implementation. 
 
We undertake reputational audits tailored to the circumstances and 
aspirations of clients, using carefully developed tools and techniques 
that also allow for peer benchmarking. By interviewing stakeholders and 
surveying key audiences (e.g. students, staff, parents, teachers, and 
industry partners) we build up a picture of what people think about you. 
Using in-depth research along with data analysis and market experience, 
we provide clear, realistic and actionable recommendations to help you:

• Strengthen your corporate strategy

• Improve your brand position

• Enhance internal communications

•  Communicate more effectively with critical senior stakeholders

• Respond to staff concerns and ideas 

•  Develop engaging key messages and agree flagship subject areas

•  Reach the most important audiences for recruitment, business  
or donor relations

We are able to assess the key drivers of reputation with our ADMIRE 
tool, and analyse the use of brand positioning through our Triple Test, 
giving you solutions that are evidence based.

Our conclusions and recommendations come in the form of either a  
full report and a presentation, or workshops for senior management. 
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SERVICES

EMPLOYER AND BUSINESS ENGAGEMENT 

Research and advice to help you better understand the views and meet the 
needs of industry. Universities have seen a dramatic rise in employer and 
business engagement. We can help you:

•  Transform the learning experience of students and equip them to secure 
graduate level careers in a fiercely competitive job market

•  Fine-tune courses and portfolios to better meet the needs of employers

•  Revitalise research, innovation, and knowledge-transfer programmes when 
public and private funding is becoming harder to secure

•  Create successful workforce development courses and increase income

•  Demonstrate commitment to regional development and economic growth

Our research, data modelling, and strategic advice are based on many years of 
experience working with HE institutions, professional bodies, and businesses. 
Our industry engagement consultant has worked at director level across a wide 
range of industry sectors, as well as in higher education.

We asked The Knowledge Partnership to review our employer 
engagement strategy and practices. Their recommendations, 
based on in-depth business and university staff interviews, 
provided invaluable insights and helped shape our new 
business engagement team.” 

Management School Dean, Russell Group University

INTERNATIONAL CONSULTANCY 

Widen international participation in your courses and develop your 
overall international strategy. For over a decade, The Knowledge 
Partnership has used its strong global relationships to support 
universities in the development of their plans. 

For example, we have undertaken research for Vice-Chancellors 
developing international strategies, tested partnerships and  
double degrees for deans, and analysed subject demand for 
marketing directors. 

As the organisation behind The World 100 Reputation 
Network, we work closely with leading universities’ Directors of 
Communications, Marketing and International across the world. 
We offer a global perspective and reach and are well placed to: 

•  Undertake research in multiple countries using our global  
‘in-house’ team

•  Use our extensive network of contacts across the world for  
insights and perspectives

•  Underpin our findings and recommendations with international  
data and market intelligence

Every client has a unique set of aims and every project has 
different objectives, so rather than a rigid off-the-shelf approach, 
we listen to our clients and provide a bespoke consultancy service. 

“

87



INTERIM+ MANAGEMENT 

The Knowledge Partnership offers an established higher education interim 
management practice focused on director-level positions in marketing, 
communications, and related fields.

All our interim managers have held director positions in universities, from Russell 
Group research-intensive universities to ‘post-92s’ and new-wave universities. We 
also have access to job swaps with our World 100 Reputation Network, offering 
interims from a variety of leading international universities.

Interims help you out when you are in the process of change management, or before 
recruiting a new director. Sometimes you simply want a specific area of external 
expertise to lead a major project such as re-branding, launching new institutions and 
campuses, reviewing departments as consultants, and even creating departments 
from scratch. We have experts in public engagement, market research, international 
marketing, digital marketing, and student recruitment.

How Interim+ works:

•  Interims are used when a director leaves, because of illness, as a result of 
restructuring, maternity, or merger.

•  The interim service can run for any length of time to suit the client’s situation.

• Interims can work full-time on campus or part-time.

•  If an initial search for a full-time director takes longer than anticipated, an extension  
can usually be arranged.

SERVICES

“ The Knowledge Partnership provided the University with a valuable interim 
appointment to cover the nine-month gap between permanent post-holders. 
The experience and knowledge of the interim director allowed business as usual 
to continue without disruption and brought an insight which we were able to 
incorporate into the development of our new strategy.”  
 
Pro-Vice-Chancellor, Post-92 University
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TUITION FEES BENCHMARKING TOOL
We have created unique and comprehensive databases of university 
undergraduate and postgraduate tuition fees and entry requirements. They 
provide invaluable analytical tools for universities who wish to understand: 

•  What level of fee you should set for new courses compared to  
your competitors 

• How your tuition fees compare with your competitors 

•  Whether your academic entry requirements and IELTS requirements  
are too high or too low compared to your competitors

•  Pricing and entry requirement trends over the last few years and whether 
you are are regularly taking these into account. 
 
Optional extras include the integration of alumni discount data,  
league table ranking and student experience data.

The tools help us effectively review our fees every  
year. New extra features such as, rankings and  
entry requirements, have been particularly useful.” 

Market Research Manager, Russell Group University

PRODUCTS PRODUCTS

In addition to our bespoke primary research and 
consultancy-based services, The Knowledge Partnership 
offers a number of benchmarking tools and subject 
reports that are based on expert analysis and evaluation 
of data sources.

COURSE VIABILITY REPORTS 

The Knowledge Partnership provides market intelligence 
reports focused on a specific type or set of courses using 
criteria agreed with the client. These course-level reports 
help you: 

•  Test new course concepts to assess the size of the 
existing market and its growth/decline within particular 
study modes 

•  Measure competitive intensity for existing or prospective 
courses 

• Identify potential course-level competitors 

• Set entry requirements and fees

•  Assess which course titles are most successful at 
attracting students and whether international students 
favour a particular title.

Our experienced team evaluates a range of data, which 
is thoroughly cleaned and assessed for relevance and 
integrated with other sources, including our Tuition Fees 
Database, to compile detailed and informative reports.

“
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PRODUCTS PRODUCTS

SUBJECTVIEW REPORTS

SubjectView reports are cost-effective individual guides to  
market trends in over 100 Higher Education subjects and their  
wider subject groups. 

Whether you want to identify new subjects in which to invest, 
benchmark your performance against other institutions, identify target 
segments for new courses and marketing, or assess whether your 
undergraduate entry requirements are appropriate, our SubjectView 
reports will provide cost-effective insights. 

We use data sources such as HESA student records, UCAS, NSS, 
League Tables and graduate destinations data to evaluate subject 
performance within full-time first degree study and at both full-time 
and part-time postgraduate taught level. Comparison to the wider 
sector (all subjects) is made to identify subjects which are particularly 
attractive to specific target groups, e.g. international students, black 
and minority ethnic students.

The SubjectView reports offer us a comprehensive 
and well organised overview of subject markets.  
We use these reports as reliable reference material 
to inform programme development.” 

Market Intelligence Manager, Russell Group University

COLLECTIVE INTELLIGENCE 

Syndicated (subscriber) projects are an ideal model  
for delivering valuable insights to a group of clients  
with common interests, at a price that ensures  
maximum value for money. The syndicate model  
answers research questions that would require  
a programme too large in scale and out of scope  
in terms of budget for one client alone.

For more information about our current research  
reports and programme of syndicated opportunities  
for the higher education sector please refer to  
our website:

www.uk.theknowledgepartnership.com

“
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Contact us to discover what you need to know to make  
your university the top choice amongst your target  
students and partners: 

Leeds
The Coach House
9 Somers Street
Leeds
LS1 2RG
+44 113 2430597

Cambridge
4 Newmarket Road
Cambridge
CB5 8DT
+44 1223 362387

www.uk.theknowledgepartnership.com

“ The Knowledge Partnership are the most informed and 
insightful consultants in HE that we have ever used. They 
have worked with us over many years on a variety of strategic 
leadership, marketing and stakeholder research projects.  
 
I am constantly impressed by their ability to engage with a 
broad range of academic and professional colleagues, the 
quality of their data, and their willingness to challenge and 
stretch our thinking at every point.” 
 
Director of Communications, Russell Group University


